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Architech Solutions
5+ years helping transform organizations

A We build custom software solutions

A We empower people

A We enable competitive advantage
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Traditional software projects
Waterfall methodology
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Our Software Delivery Process
Agile Development

Input from End-Users,
Customers, Team and
Other Stakeholders

L
i

Product Owner

FEATURES

Product
Backlog

N\

ititit

il?!f!f

Team

Sprint Plannin No Changes Potentially
Meeting : in Duration orgGoal Shippable Product

J

Quality is
non-
negotiable

;- =Y

Change
expected, not
discouraged

\ .
/

Clients
involved in
the process

. Y
/

Deliver fast
and under-

budget
\. /




Our Software Delivery Process
Full Project Transparency, Results
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Name Tests Errors Failures Time(s) Time Stamp Host
com.rci.copa 28 0 0 3.915  2009-07-14T00:18:27 Bleeding-

Edge.local

com.rci.cppa.eligibility 6 0 0 1.264 2009-07-14T700:18:38 Bleeding-
Edge.local

com.rci.cppa.engine. jsrod4 31 0 0 0.278 2009-07-14T00:18:43 Bleeding-
Edge.local

com.rci.cppa.engine.reporting 2 0 0 0.270 2009-07-14T00:18:44 Bleeding-
Edge.local

€Om.rel.Ccppa.enums 2 0 0 0.582 2009-07-14700:18:45 Bleeding-
Edge.local

com.rci.cppa, rating 12 0 0 1.515 2009-07-14T00:18:47 Bleeding-
Edge.local

com. rci.copa. util 3 0 0 0.285 2009-07-14700:18:52 Bleeding-
Edge.local
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ARCHITECH

We chose Architech over several larger firms, a
decision that proved to be the right one, as the
guality and value of their work Is excellent.

- Alex Schoijett, VP & Chief Information Architect,
Rogers Communications
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